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WHAT IS NCHICA ?

• 501(c)(3) nonprofit research & education
• Established in 1994
• 250+ members including:

– Providers
– Health Plans 
– Clearinghouses
– State & Federal Government Agencies
– Professional Associations and Societies
– Research & Pharmaceutical Research Organizations
– Vendors

• Mission:  Implement information technology 
and secure communications in healthcare



State Agencies Participating From:State Agencies Participating From:

•• AKAK
•• KYKY
•• LALA
•• NCNC
•• NM

•• NYNY
•• OKOK
•• SCSC
•• UTUT

NM



NCHICA HIPAA Implementation NCHICA HIPAA Implementation 
Planning Task Force Planning Task Force (Established 1999)(Established 1999)

• Goal:
– Develop overall strategy for addressing HIPAA 

compliance in an orderly and most efficient manner 
possible.

• Work Groups:
– Transactions, Codes & Identifiers
– Data Security
– Network Security & Interoperability 
– Privacy
– Awareness, Education & Training

• 300+ Participants Involved



HIPAA Implementation Planning Task Force
Dave Kirby (Duke Univ. Health Sys),  Harry Reynolds (BCBS)

Transactions, Codes and Identifiers
Stacey Barber (EDS)

Roger McKinney (Carolinas Health System)
Ken Pervine (Bladen County Hospital)

Jim Walsh (UNC Hospitals)

Awareness, Education and Training
Steve Wagner (NC MGMA)

Katherine McGinnis (Eastern AHEC)
Stephanie Simon (BCBSNC)

Security
Dave McKelvey (Duke Univ.)

Joe Christopher (Sampson Regional MC)
Harold Frohman (Raytheon)

Rosemary Abell (Keane)

Privacy
Jean Foster (Pitt Co Mem. Hosp.)

Judy Beach (Quintiles)

Consent & Patient Rights
Contracts

Minimum Necessary Disclosure
Minors’ Issues

Research
State Law

Network Security & Interoperability

Data Security



DeliverablesDeliverables
• Awareness and Educational Sessions

• Workshops

• Training Materials

• White Papers

• Preemption Analysis

• Sample Documents

• Gap Analysis & Planning Tools



A Comment About Tools

• HIPAA Complexity has driven the need for 
tools to help manage compliance planning

• There are a growing number of responses 
to choose from, both paper and computer-
based

• Capabilities and costs vary greatly 



Tools Include:

• HIPAADocs
• HIPAATRAAC from HealthLink
• HOST-CPRI Toolkit
• Meridian Health System (NJ) tool
• RiskDoctor from Raytheon
• RiskWatch
• TriZetto
• Utah Security Education Tool (USET)
• Others …



Self-assessment / Gap Analysis 
Tools

HIPAA EarlyViewTM Security 

HIPAA EarlyViewTM Privacy



Uses of HIPAA EarlyView

• Staff education
• Gap analysis

– Inadequate or missing policies
– Previously unidentified vulnerabilities

• Data to begin budget planning process
• Due diligence documentation



SecuritySecurity
A Tool for Security Gap Analysis

© 2000 North Carolina Healthcare Information & Communications Alliance, Inc. 
(NCHICA)



Security Questions



Report Example



PrivacyPrivacy
A Tool for Privacy Gap Analysis and 

Documentation

© 2001 North Carolina Healthcare Information & Communications Alliance, Inc.
(NCHICA)



HIPAA EarlyView™ PrivacyHIPAA EarlyView™ Privacy

Developed by:

– The Maryland Health Care Commission (MHCC)

– The North Carolina Healthcare Information & 

Communications Alliance, Inc. (NCHICA)



Highlights

• 33 Requirements from the Privacy Rule
• 43 Questions keyed to Requirements
• Incorporates industry “best practices”
• Includes recommended “action items” to 

fulfill each Requirement
• Links to online sample documents, 

document portfolio management facility
• User Guide



What does HEVp Do?

• Organizes your initiative toward compliance with 
HIPAA privacy rules

• Provides a ‘gap analysis’ to show what you need 
to do to comply

• Clarifies the HIPAA privacy regulations

• Provides a program of action for HIPAA 
compliance

• Provides templates for key HIPAA documents



Tour of 
HIPAA EarlyView™ Privacy



Login
The Coordinator can configure HEVp for multiple 
users & departments. Initially, the Coordinator is 
the only user.

The Coordinator 
password is 
initially blank



Main Menu
Provides access to all HEV features

Help is 
available for 
most 
functions.



Assessment Guide and Work Plan

Assessment 
question

Response to 
question

For each requirement: clarification, assessment, 
action items

Requirement



Requirement Clarification

Provides expanded discussion of each requirement



Rule Text
Shows actual text of the Privacy rule for each 
requirement

Rule text 
linked from 
NCHICA’s 
web site



Best Practices Advice
Provides advice from industry experts on how to 
comply with a requirement



Work Plan
Each requirement has a set of action items for 
compliance.

Documents required 
for complianceExpanded description 

of suggested action



Compliance Documents

Actions frequently require preparation of a 
document. Link to document 

or template



Document Management
You can create and manage your organization’s 
compliance documents.

Link to local 
document

Link to on-line 
template



On-Line 
Templates

On-line document templates 
from NCHICA’s web site 
provide a ‘jump-start’ for 
preparing your own 
compliance documents.



Document Portfolio

A single screen to manage all compliance 
documents Local copy available



Glossary of Terms
A convenient guide to HIPAA terminology

Search for specific 
terms



Reports
HEVp provides a full range of management reports.



Resources

• NCHICA: www.nchica.org

• WEDi/SNIP Web site:  snip.wedi.org

• HIPAA GIVES: www.hipaagives.org

• DHHS/HIPAA:  aspe.hhs.gov/admnsimp



NCHICA
North Carolina Healthcare Information & 

Communications Alliance, Inc.

www.nchica.org
P.O. Box 13048

Research Triangle Park, NC  27709-3048
Voice:  919.558.9258 or 800.241.4486

Fax:  919.558.2198
nchica@nchica.org



Questions ???
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